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Introduction	  
 
Freshwater resources around the globe are increasingly under pressure from the encroachment of residential and 
industrial developments, as well as the largely uncertain consequences of climate change. Given the immense 
challenge faced by regulatory agencies to monitor such vast resources in response to new threats, the 
development of local capacity to monitor and manage water resources is imperative to address this shortcoming 
and to help ensure the maintenance of quality water resources. Creating this capacity, by organizing proactive 
stakeholders, enhancing knowledge of aquatic ecosystems, and raising awareness of management tools is requisite 
to the establishment of sustainable stewardship activities.  
 
On October 15th, 2011, Eastern Charlotte Waterway Inc. (ECW) hosted the New Brunswick Lakes Workshop to 
provide an educational and networking forum to raise the capacity of lake citizens, to encourage collaboration as 
well as the formation of Lake Associations as a means of improving the representation and influence of these 
stakeholders in decision-making processes. Lake Associations are citizen run groups that represent the interests 
of lake communities and carry out local initiatives to ensure the sustainbility of individual lakes. Currently, there 
are 13 active lake associations known in New Brunswick. These are primarily concentrated in the southwest 
region of the province, with two associations located in the far northwest corner, in Madawaska County(see 
Appendix A).  
 
This workshop event also explored interest in the formation of a province-wide network of lake associations to 
improve collaborative capability. Such a network exists in the US state of Maine, the Congress of Lake 
Associations (COLA). COLA, formed in 1970, is a non-profit charitable organization. It is a network of 
individuals and associations whose purpose it is to protect the quality of Maine’s lakes by coordinating 
communication among lake associations and other interested parties, as well as coordinating the structure of lake 
monitoring and research projects across the state. The Maine COLA framework is one that can be replicated in 
New Brunswick through the unification of lake associations under a provincial network. A gathering of the 
nature exhibited by the New Brunswick Lakes Workshop, to promote the lake association model and discuss 
interest in a provincial network, was the first of its kind in this province. 
 
The New Brunswick Lakes Workshop was a bilingual event held at the Riverside Resort and Conference Centre 
in Mactaquac. Attendance included 53 participants who represented 16 different lakes, five government agencies, 
five non-government organizations (including three watershed organizations), as well as representatives from 
academic institutions and an environmental consulting firm. Among the activities executed throughout the event, 
the workshop’s agenda featured 12 presentations, a breakout and group discussion session, and a mini-workshop, 
which collectively involved 14 different presenters and facilitators. Featured topics ranged from the basics of lake 
ecology and structure, to government regulations, stewardship tips, and the activities of Lake Associations and 
volunteers in New Brunswick, Maine and Quebec. Based on the turnout and participant feedback, the workshop 
was considered to be a tremendous success. Oral feedback has also indicated that participants are eager for 
subsequent opportunities to network and collaborate on lake issues.   
 
 
New Brunswick Lakes Workshop 
 
Purpose 
 
The purpose of the New Brunswick Lakes Workshop was to bring together proactive residents from across the 
province with a common invested interest in the welfare of its lakes.  
 
Five objectives had been identified for the New Brunswick Lakes Workshop:  
1. To promote the Lake Association model for increased stakeholder participation in lake management. 
2. To provide educational opportunities that enable lake residents to reduce their impacts on lake environments 

and improve compliance with existing regulations.  
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3. To raise the capacity of existing Lake Associations to expand and engage their support base and further the 
interest of their lake ecosystems. 

4. To facilitate networking among existing Lake Associations and proactive lake residents. 
5. To discuss the potential for provincial collaboration among Lake Associations. 
 
 
Workshop Overview 
 
The New Brunswick Lakes Workshop was a full-day bilingual event (materials and presentations were delivered 
in both English and French), executed for an audience of Lake Association members and individuals representing 
lakeside property owners and lake users in New Brunswick, as well as participants from government agencies and 
other organizations of interest (such as watershed organizations). A total of 53 participants attended the event, 
which included 13 presenters and 4 ECW staff members. The workshop was held on October 15th, 2011 at the 
Riverside Resort and Conference Centre in Mactaquac, a central location in New Brunswick with respect to lake 
distribution, which was chosen to encourage representation from all regions across the province. The schedule 
for the workshop featured 12 presentations, 1breakout and group discussion session, 1 mini-workshop, an 
ongoing post-it note exercise, a short story telling period, information kiosks, and a networking lunch and dinner. 
The detailed agenda of the workshop is provided in Appendix B, which exhibits the Workshop Program that was 
distributed to all participants at the commencement of the event. The participant welcome package, which was 
made available in both English and French, also included: A summary Profile of New Brunswick Lake 
Associations (available in English only, Appendix A and C), an information sheet on the formation of lake 
associations (Appendix D), an information sheet outlining key regulations that are pertinent to lakes (Appendix 
E), a model release form (Appendix F), a feedback survey (Appendix G), and a name tag. Rebecca Mersereau, 
Executive Director of ECW, acted as Facilitator for this event. 
 
The bulk of the workshop consisted of seminar presentations. There were 12 presentations delivered by 13 
knowledgeable individuals from government agencies (New Brunswick and Quebec), academia, and the non-
profit sectors of New Brunswick and Maine.   The presentations covered topics that included:  
• lake stewardship, structure, function, values and threats; the state of lake water quality in New Brunswick;  
• the respective roles of government (primarily the New Brunswick Department of the Environment, New 

Brunswick Department of Natural Resources, and Fisheries and Oceans Canada) with regards to 
management and regulations affecting lake environments;  

• programming for volunteer lake monitoring; and,  
• the initiation and governance of Lake Associations, including the exploration of interest in a province-wide 

network of lake associations.  
 
Following the presentations a breakout and group discussion session was conducted. Participants were 
encouraged to network through the strategic assignment of groups of 5-6 individuals and presented with five 
questions to discuss amongst their group members:  
 
1. Would more collaboration among Lake Associations & stakeholders help address the challenges facing New 
Brunswick’s lakes? How? 
2. What function or activities could a provincial network of Lake Associations & users provide/engage in? How 
should its formation be initiated? 
3. Are there any lessons we can take from experiences and programs in Maine and Quebec? 
4. How can lake volunteers & stakeholders participate in stewardship and management of lake ecosystems in 
New Brunswick? 
5. What role can lake associations play that is distinct from established watershed organizations?  
 
A synthesis of the discussions that took place during this breakout and group discussion session is provided in 
Appendix H.  
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In addition to the breakout and group discussion session, there was also an optional mini-workshop session. This 
session took place following the conclusion of the workshop for individuals interested in engaging in informal 
conversation on the mechanics of the operation and formation of lake associations. Seven workshop attendees 
participated in this optional session. Most participants represented lakes in the Chamcook Watershed area of 
Southwest New Brunswick who were seeking further guidance on the formation and structure of a Lake 
Association. In addition, a resident of Maquapit Lake also participated and expressed interest in learning more 
about Lake Associations to determine if there is adequate interest among the residents of his lake to proceed. 
Rebecca Mersereau of ECW and Hal Mersereau of the Lake George Habitat Preservation Association facilitated 
this mini-workshop and offered advice to garner support from lake residents to form or join an Association. A 
summary of the discussions that took place during the breakout and group discussion as well as the mini-
workshop is provided in the following section of this report, Summary of Discussions. 

The day’s activities of the New Brunswick Lakes Workshop also included a post-it note exercise which required 
that participants write down, on individual sticky notes, what they value about lakes and some issues or concerns 
that they associate with lakes (theirs in particular, or lakes in general). These were then displayed on one of the 
walls of the conference hall and progressively assembled into categories to highlight shared and common interests 
amongst participants. By the conclusion of workshop, 83 post-it notes appeared on the wall. Key categories that 
emerged include: ecology and wildlife (friends and foes), sense of community, art and recreation, aesthetics and 
relaxation, water quality, pollution, algae and bacteria, water quantity (i.e. water levels and flow), education, and 
governance. In addition, an open-mic story telling session gave participants a chance to reminisce about their 
lakes and share their favourite memories. As well, information kiosks were exhibited with educational materials 
supplied for display and to take-away on behalf of the presenters and their affiliated organizations or groups. 
Finally, the workshop concluded with a buffet dinner and social to encourage further networking among 
participants.  

 
Summary of Discussions 
 
Breakout  and Group Sess ion  
 
Overall, the discussions resulting from the breakout session suggested that all participants were in favour of 
greater collaboration among lake associations for the following reasons: realization of an improved lobbying 
capacity for dealing with the government, addressing lake-specific but shared concerns such as wastewater 
treatment and old septic systems, sharing ideas and resources, and advocating for the long-term management of 
lakes. In discussion, most participants appeared to support the idea of creating a provincial network of lake 
associations, which was substantiated by 86% of respondents indicated support for this on the survey (further 
details on the feedback survey are provided in the section Workshop Evaluation of this report). Some indicated it 
could be as easy as having a coordinating agency, such as ECW, create a list serve for sharing information. One 
participant suggested that a provincial network may be several years off and that efforts in the mean time should 
be directed to organizing and capacity-raising for individual lake associations. There is uncertainty about the 
number of inhabited or developed lakes in New Brunswick, which requires investigation and suggests a need to 
create an inventory. In addition, there was concern expressed that given the budget cuts facing the provincial 
government, initiation of the development of a network/coalition should proceed with caution with respect to 
timing, since there might be a tendency to shift responsibilities for lake monitoring away from government.    
 
In respect of lessons to take from Maine & Quebec, and also means by which lake residents can become 
involved, it was pointed out that many residents have very applicable skills such as in water quality monitoring, 
website design, law, accounting etc., and that there should be more of an effort to engage and encourage 
volunteers in constructive activities geared toward the long-term protection of lakes. 

Finally, there was support for the idea that lake associations have a role or mandate that is distinct from 
established watershed organizations. Since lake associations are concerned more with specific areas and their 
unique set of challenges, it is less likely that these local interests will get lost amidst the concerns of larger 
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watershed areas. It was suggested that lake associations could play a more vocal and advocacy-based role than 
watershed organizations, since the latter often have financial ties to government.  

A more detailed synthesis of the discussions that took place in response to each of the five sets of questions 
posed during the breakout and group session is provided in Appendix H. 
 
Mini -Workshop 
 
In order to garner support for the initiation of Lake Associations on lakes where they do not yet exist, the 
facilitators of the mini-workshop session entitled ‘The How-to of Lake Associations’ specifically suggested 
printing and distributing an informational booklet to everyone on the lakes of interest, which defines what Lake 
Associations and which outline benefits of their formation. Such an informational booklet should also advertise 
the date of a scheduled charter meeting (typically held in the summer months when cottagers are available), and 
include unique historical and ecological facts about the lake in order to peak interest and emphasize the 
importance of taking action to preserve it. ECW assisted with the development of such a booklet for the Lake 
Utopia Preservation Association in the past and offered to share it as a template.  
 
Furthermore, with respect to the Chamcook Watershed specifically it was debated whether individual associations 
should be formed for each of the three inhabited lakes found within the watershed or whether they could be 
united under a single watershed association. Concern with the latter approach was the possibility that issues from 
the larger Chamcook Lake may overshadow those more pertinent to the other, smaller lakes. It was suggested 
that incorporating certain mechanisms into the structure and by-laws of an association could ensure equal or 
proportionate representation through provisions requiring Directors from each lake or different geographic 
zones.  
 
 
Workshop Evaluation 
 
The success of the New Brunswick Lakes Workshop has been evaluated based on several indicators. First and 
foremost, the number of workshop participants and range of regions they represent was considered. A turnout of 
53 participants representing 16 different lakes exceeded the planning target of 40 participants to collectively 
represent 10 different regions or ecosystems. Note that attendance is not fully reflected in the participant list 
given in Appendix B (the event program) due to the occurrence of drop-ins (i.e. unregistered participants). A final 
attendance list was generated upon check-in on the day of the event is provided in Appendix I. The number and 
range of workshop seminars executed were more than adequately met: a minimum target of 5 seminars was set 
while 11 seminars were featured- including the breakout and group discussion and mini-workshop sessions. 
Furthermore, initial planning objectives included the attendance of a minimum of five public sector participants 
and presenters; the event actually featured six speakers from the public sector and included three additional 
participants for a total of nine.  
 
Second, the results of a feedback survey were also considered. Such a survey was distributed to participants and 
collected at the conclusion of the event to gauge the experience of the participants and the efficacy of the event. 
This survey was also made available electronically following the workshop.  A total of 28 surveys were submitted 
and evaluated. Results gathered indicate that the primary reason for attendance was to gain information and 
knowledge; an expectation that was met by participants who collectively generated a score of 4.6/5 in reflection 
upon their satisfaction (see Appendix I). Participants were also asked to reflect on whether they had adequate 
opportunity to network during the event and a collective score of 4.42/5 was generated, indicating that the 
workshop’s objective to enhance networking was achieved. Furthermore, the feedback survey indicates overall 
impressions concerning the execution of the workshop to be excellent.  Participants offered encouraging 
feedback of their satisfaction with regards to the logistics of the workshop.  Some comments for improvement 
included extending the time frame of the event to allow more room for presentations, questions, and discussions.  
The results of the feedback survey also indicate strong interest in continued participation in efforts towards 
improving lake management in New Brunswick (as reflected by 96% of the total survey respondents), which 
includes support for increased collaboration among lake associations via the formation of a provincial network 



New Brunswick Lakes Workshop Summary Report | February, 2012 
	  

6 
	  

(as reflected by 86% of the total survey respondents indicating support). For a complete summary of the survey 
results see Appendix J. 
 
Finally, in revisiting the five objectives for the workshop, the coordinators feel confident in stating that all have 
been met, and in most cases surpassed. The 28 respondents of the feedback survey also seem to agree, having 
collectively generated a score of 4.61/5 in reflecting on whether the workshop achieved the stated objectives. The 
workshop achieved the objective of promoting the Lake Association model for increased stakeholder 
participation in lake management through the presentations delivered by active lake association members. It 
provided educational opportunities, which will ultimately enable lake residents to reduce their impacts on lake 
environments and improve compliance with existing regulations. This was achieved through the diverse range of 
presentations that were delivered by experts in the field of lake ecology and from government agencies on 
existing regulations and policies concerning lakes environments. Participants confirmed through the surveys that 
the event was indeed educational. The workshop also acted to raise the capacity of existing Lake Associations in 
order to expand and engage their support base. It facilitated networking among existing Lake Associations and 
proactive residents through the provision of opportunities for mingling offered at lunch, dinner and breaks, and 
through structured discussion periods. Finally, the workshop successfully opened up discussion on the potential 
for provincial collaboration among Lake Associations. 
 

Organizational Challenges 

In documenting the legacy of the first New Brunswick Lakes Workshop, it is important to reflect on the planning 
and organization that went into the event in order to strive for improvement in the future.  The coordinators of 
this workshop event have identified three main challenges that can and should be taken into consideration I the 
planning and organization of similar events in the future. 
 
First and foremost, developing an initial contact list and reaching out to the target audience proved to be a 
challenge due to the disparate nature of Lake Associations in New Brunswick.  While in the end ECW engaged 
the target group comprehensively, the remainder of developed lakes lacking representative Lake Associations may 
not have received adequate notice and awareness of the event.  Targeted advertisement, such as was required for 
the New Brunswick Lakes Workshop, can been improved if enough time and resources allow for site visitations 
to lake communities, for example, to reach isolated pockets of potentially interested individuals. This way 
outreach can be more inclusive. Anticipating this logistical challenge would allow ECW to improve event 
advertisement and lake stakeholder engagement in the future. 
 
The second challenge that has been identified involves planning for a bilingual event, which was a first for the 
ECW coordinating staff, none of whom are bilingual. The main issue here had to do with time constraints. When 
planning for a bilingual event and outsourcing the services it is imperative to prepare translation materials well in 
advance. While all vital materials were translated in time for the workshop there were some gaps, primarily in 
reference to the PowerPoint presentations, which ECW like to have made available in print in both languages on 
the day of the workshop. To address this challenge, the coordination of speakers should have taken place sooner 
in the planning process and participant requirements managed more precisely.  In particular, this requires 
anticipation of the long approval process required for securing government speakers. Despite this shortcoming, 
all presentations ran exceptionally smoothly, a perspective that was reinforced by positive feedback on the 
surveys suggesting that presentations were commonly considered a highlight of the event (Appendix J).  
 
Finally, the third challenge faced concerning the planning and organization of the workshop event was fitting all 
of the desired presentations and features into a single day event.  Given ECW’s ambition to cover a wide breadth 
of material and provide adequate networking opportunities, it would have been more conducive to execute the 
workshop as a day and a half or two-day event as initially envisioned.  ECW chose to limit the workshop to one 
day due to a concern that the target audience, consisting of volunteers, would be less likely to attend an extended 
weekend event.  However, given the turnout and feedback from participants, there is great encouragement that a 
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longer event would not impede its take up. A few survey respondents indicated preference for a longer, more 
spaced out event and one with more time for questions and discussion (see Question 10, Appendix J).  
 
Despite these organizational challenges, the workshop was considered a resounding success. Nonetheless, 
debriefing exercises among project staff enabled these important considerations to be identified, which will help 
ECW achieve improved success with future events. 

Conclusion and Follow Up 
 
Overall, the New Brunswick Lakes Workshop was a success: all objectives were achieved and feedback from 
participants was exceptionally positive. This event provided a forum for lake stakeholders to come together, meet 
for the first time, and discuss a common interest – the welfare of New Brunswick lakes. Collectively, the seminars 
presented helped to address concerns and information gaps pertaining to water quality and freshwater 
ecosystems, and  also to raise capacity for informal volunteer-driven involvement in lake management.  
 
There is clear interest to participate collaboratively in the pursuit of a shared long-term objective to protect and 
conserve New Brunswick’s high quality freshwater resources. To help maintain the momentum that this 
workshop has initiated, ECW has initiated several follow up activities.  In response to discussions that took place 
during the mini-workshop, which largely focused on an association structure for the Chamcook Watershed, a 
subsequent meeting was held in St. Andrews on November 5th. During this meeting, in a session facilitated by 
ECW’s Executive Director, Rebecca Mersereau, residents from the Chamcook watershed lakes achieved 
consensus on the need to form an association. More specifically, a consensus was established on the proposal to 
form a single association encompassing all the lakes in the watershed to avoid having to replicate the process in 
three lakes and risk exhausting a limited volunteer base. During this meeting, contact information was gathered 
from eight individuals who expressed interested in serving on a steering committee to help drive this process. 
This Steering Committee has gathered twice to date, strategizing and undertaking the essential steps to organize a 
well attended charter meeting and present a case for the formation of an association.  The Steering Committee 
members are exceptionally capable and motivated, having already named and drafted by-laws for their soon to be 
established association.  ECW hopes to capitalize on the strong rapport developed with lake residents in the 
province by reaching out to provide further support for the development of new Lake Associations, and toward 
this end, has recently initiated discussion with residents on Oromocto Lake.   

Secondly, through the survey process, ECW solicited expressions of interest from workshop participants to serve 
on a Steering Committee charged with examining the feasibility of forming a provincial network of Lake 
Associations, akin to the Congress of Lake Associations in Maine.  ECW is facilitating discussion among this 
group through the organization and chairing of monthly conference calls.  To date, the group has identified a set 
of common principles for the Lake Association network, which are currently being reviewed at the Executive 
level of the seven Lake Associations represented by the nine participants of the Steering Committee.  A face-to-
face meeting is planned for May, to refine the principles and proceed with the identification of a suitable name 
and objectives for the collaborative organization under development. 

ECW also aims to work toward the completion of a profile of New Brunswick lake associations (a preliminary 
profile is available in Appendix C) that will assist all parties in raising awareness and generating more support, as 
well as to enable further networking and information sharing among associations. As well, ECW intends to seek 
resources and opportunities in the coming years to facilitate further events that bring together lake residents and 
associations to build on the momentum gained at this first-ever gathering. In the meantime, to conclude this 
event, a summary report has been prepared for stakeholders and made available to workshop participants in both 
official languages.  PowerPoint presentations from the workshop, where made available by presenters, are also 
available on ECW’s website for review. 

Aside from the objectives and benefits that have been laid out, this event has proved a valuable opportunity for 
ECW in the organization’s efforts to build and maintain relationships both with local communities of Charlotte 
County, and to establish a wider profile in New Brunswick.  The experience proved to be a rewarding one for 
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everyone involved.  Harnessing the passion of lake residents provides an effective and sustainable means of 
fostering stewardship for the provinces valuable lake environments.  
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WELCOME: 
 

NEW BRUNSWICK LAKES WORKSHOP 
 
 
This workshop has been put together for New Brunswick lakeside dwellers, members of Lake Associations, 
and other individuals who work closely with these groups. We are happy to bring together folks who are 
interested in learning about lake environments, current issues, and management structure and practices in the 
province. We want to provide this an opportunity for networking and for sharing ideas and information on 
how we as New Brunswickers can collectively ensure that our lakes receive the attention they deserve. We 
hope this will be the first of many such opportunities. 
 
 

Workshop Objectives: 
 
1. To promote the lake association model for increased stakeholder participation in lake 
management; 
 
2. To provide educational opportunities to enable lake residents to reduce their impacts on lake 

environments and improve compliance with existing regulations;  
 
3. To raise the capacity of existing lake associations to expand and engage their support base and 

further the interest of their lake ecosystems; 
 
4.  To facilitate networking among existing lake associations and proactive residents; 
 
5.  To discuss the potential for provincial collaboration among Lake Associations. 
 
 
 
 

Program Contents: 

Schedule 

Presentation Briefs and Speaker Biographies 

List of Workshop Participants 

Workshop Contributors 
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SCHEDULE 
 

9:00 – 9:45 Arrival and Registration 
 

9:45 – 10:00 Welcome, from Eastern Charlotte Waterways Inc. 
 

10:00 – 10:20 Setting the Stage: Lake Stewardship  
 Speaker:  John O’Keefe, Senior Water Quality Technician 
  New Brunswick Department of the Environment (DENV) 
  
10:20 – 10:50 A Lake Backgrounder: Structure, Function, Values and Threats 
 Speaker:  Allen Curry, Director, Canadian Rivers Institute 
 

10:50 – 11:00 Morning Break - Refreshments and Networking 
 

11:00 – 11:20 The State of Water Quality in New Brunswick Lakes  
  Speaker:  Don Fox, Water Quality Specialist, DENV 
 

11:20 – 12:00 Government: Regulations, Policies and Practices 
 Speakers:  1. Megan Folkins, Area Habitat Biologist, DFO 
  2. Bernie Doucet, Manager, Surface Water Protection Division, DENV 
  3. Krista Debouver, Fish Biologist, New Brunswick DNR 
 

12:00 – 1:00 Lunch ... and Roundtable Activity: Reminiscing About Our Lakes 
 

1:00 – 1:15 Reconvene and Story Telling 
 

1:15 – 1:45 Programming for Lake Monitoring Pt. 1: Maine Volunteer Lake Monitoring 
Program (VLMP) – A Model for Citizen Lake Monitoring 

 Speaker:  Roberta Hill, Program Director, Maine VLMP 
 

1:45 – 2:10 Programming for Lake Monitoring Pt. 2:  
 The Volunteer Monitoring Network of Lakes (RSVL), Quebec  
 Speaker:  Louis Roy, Program Coordinator, RSVL 
 

2:10 – 2:30 Lake Associations in NB: Present Day Challenges / Future Direction 
 Speaker:  Hal Mersereau, President, Lake George Habitat Preservation Association  
 

2:30 – 3:00 Stories from Active NB Lake Associations 
Speakers:  1. Pierre Moreau, President and Peter Tobin, Vice President 

 Unique Lake Cottage Owners Association Inc. 
2. Hal Mersereau, President, Lake George Habitat Preservation Association  
 

3:00 – 3:10 Afternoon Break - Refreshments and Networking 
 

3:10 – 3:30  Lessons from Maine: About COLA, Congress of Lake Associations  
 Speaker:  Agata Pawlowski, Project Manager, Eastern Charlotte Waterways Inc. 
 

3:30 – 4:20 Breakout and Group Discussions: So now what? 
 

4:20 – 4:30 Let’s Wrap It Up 
 

4:30 – 5:00 Optional Mini-Workshop: The ‘How-To’ of Lake Associations 
Facilitator:  Hal Mersereau, President, Lake George Habitat Preservation Association  

 

5:00 – 6:30 RSVP Complimentary Buffet Dinner and Social (cash bar) 
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PRESENTATION BRIEFS & SPEAKER BIOS 
In order of appearance 

 
Setting the Stage: Lake Stewardship 
Presented by John O’Keefe 
 

John O’Keefe is the Senior Water Quality Technician with the New Brunswick Department of the 
Environment, where he has worked for 32 years monitoring the province’s lakes and rivers. His presentation 
will provide an overview of the importance and presence of lake stewardship in New Brunswick, both 
historically and currently, as well as the role lake associations can play in addressing current challenges. 
 

 
A Lake Backgrounder: Structure, Function, Values and Threats 
Presented by Allen Curry 
 

Allen Curry is a Director of the Canadian Rivers Institute and a Professor of Biology, Forestry, and 
Environmental Management at the University of New Brunswick. Allen will provide the audience with some 
background information about the basic ecological and hydrological functioning of lakes, their various uses 
and values, as well as current threats facing New Brunswick’s lake ecosystems.  
 

 
The State of Water Quality in New Brunswick Lakes  
Presented by Don Fox  
 

Don Fox is the Water Quality Specialist with the New Brunswick Department of the Environment, based in 
Fredericton. His presentation will provide an overview of the current state of water quality in New Brunswick 
lakes, and information on the province’s approach to monitoring water quality. 
 
 

Government: Regulations, Policies, and Practices  
 

Presented by Megan Folkins, Bernie Doucet, and Krista DeBouver 
 

Megan is the Area Habitat Biologist for Fisheries and Oceans Canada in Southwest New Brunswick. Her 
presentation will touch on relevant sections of the Fisheries Act, including the prohibition of harmful 
alteration, disruption, or destruction of fish habitat and the discharge of deleterious substances in 
watercourses.  
 
 
 

Bernie is the Manager of the Surface Water Protection division of the New Brunswick Department of the 
Environment. He will provide an overview of the implications and applications of the watercourse and 
wetland alternation permitting process.  
 
 

Krista has been a Fish Biologist with the New Brunswick Department of Natural Resources since 2001. Her 
presentation will provide an overview of the department’s fish stocking program, regulations surrounding 
forest harvesting on crown lands, and tips for dealing with beavers. 
 
 
 
 
 
 
 
 
 
 
Programming for Lake Monitoring Pt.1:  
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Maine Volunteer Lake Monitoring Program – A Model for Citizen Lake Monitoring 
Presented by Roberta Hill 

Roberta Hill is an aquatic ecologist and environmental educator who has been active in 
the field of lake water quality protection and community outreach in Maine for the last 
sixteen years. Roberta has led community-based projects ranging from watershed surveys 
and non-point source remediation, to invasive aquatic plant monitoring. She has also been 
instrumental in the creation of some of Maine’s most successful and comprehensive 
environmental education programs for K-12 students.  

Part of the Maine Volunteer Lake Monitoring Program team for almost ten years, 
Roberta has been a major force in the establishment and development of  VLMP’s Center for Invasive 
Aquatic Plants. She is the principal architect of  the VLMP’s highly successful invasives monitoring 
program—Invasive Plant Patrol—and is the principal author of the Maine Field Guide to Invasive Aquatic Plants. 
Roberta’s innovative approach to engaging and supporting volunteers has begun to make its mark upon 
Canada. After several years of active collaboration and exchange, VLMP’s Invasive Plant Patrol training 
materials, protocols, and data forms have now been adapted by the Ministère du Développement durable, de 
l'Environnement et des Parcs, Quebec, and translated into French for use by volunteer lake monitors in that 
region.   

PRESENTATION DETAILS  

Formed in 1971, Maine’s VLMP is the longest standing state-wide citizen lake monitoring program in the 
U.S., as well as one of the largest, with more than 1,000 active volunteers monitoring more than 500 lakes 
state-wide. The VLMP has been internationally recognized for its innovation, effectiveness, and leadership, as 
well as for its unique contribution to the increasingly important endeavor of citizen science.  

The Mission of the Maine Volunteer Lake Monitoring Program is to train, certify and provide technical 
support to volunteers who gather scientific information about the health of Maine lakes. Volunteers are 
trained to monitor a wide range of indicators of water quality, watershed health and function, and to screen 
lakes for invasive aquatic plants and animals. Much of what is known about Maine’s lakes and ponds is the 
result of years of dedicated effort by VLMP volunteers. Many VLMP volunteers have been continuously 
active in the program for a quarter century, or more. 

Roberta Hill, Program Coordinator of the VLMP Center for Invasive Aquatic Plants, will provide a brief 
overview of   VLMP’s evolution as an organization, and discuss key programs and initiatives. She will also 
provide insights into the ongoing success of the program, and discuss strategies currently under development 
for addressing existing challenges.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Programming for Lake Monitoring Pt.2:  
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The Volunteer Monitoring Network of Lakes, Quebec 
Presented by Louis Roy 
 
Since 2004, Louis has been acting as the Aquatic Specialist and Program Coordinator of lakes monitoring 
and study, including the Volunteer Lake Monitoring Network, for the Quebec Ministry of the Environment. 
Before that, he also played the role of Project Manager in Environmental Reporting (1999-2004). Between 
1983 and 1992, Louis acted as Fish Biologist within fisheries management for the Quebec Fish and Game 
Department. Louis has a Bachelor of Science degree in renewable resources and wildlife management from 
the Faculty of Agriculture and Environmental Sciences, McGill University; as well as a Master’s degree in 
Environmental Sciences from École Polytechnique de Montréal.  
 
PRESENTATION DETAILS 
 
Louis’ session will focus on the Volunteer Monitoring Network of Lakes (RSVL, French acronym), which is 
administered by the Quebec Ministry of Sustainable Development, Environment and Parks (MDDEP, 
French acronym). The MDDEP introduced the program in 2004 to meet the growing need for lake 
characterization and health assessment. The program is based on a partnership between MDDEP, the 
participants, which are mostly lake associations, and the regional and local organizations. Academic 
researchers are also contributing to the program and its development. The participants and the government 
partners are involved in different levels of program implementation, including protocol development, 
membership management, operation of activities, training and support of the volunteers, data gathering and 
analysis, and reporting of the results. 
 
The primary objective of the RSVL program is to assess the lake’s health status and identify lakes with signs 
of eutrophication. To achieve that goal, the program provides standardized protocols and tools that can be 
used by volunteers to gather information at the lake level. This includes the monitoring of water quality and 
the characterisation of littoral and shore lines components such as periphyton abundance and the landscaping 
quality. By focussing on knowledge acquisition, the network wants also to support the associations and local 
authorities toward taking actions for the protection of the lakes and to foster stewardship at the lake watershed 
level. The RSVL program contributes to awareness and education of lake ecology and protection. 
 
In 2008, under the action plan on the blue-green algae, the Department has significantly increased its 
capacity to welcome new participants into the program In late summer 2011, 656 lakes in most parts of 
Quebec were enrolled in the network. The popularity of the network and its rapid growth, however, pose 
significant challenges in terms of development and consolidation for its long-term maintenance. 
 
The presentation will discuss the history of the network, its objectives, its operation and the challenges  facing 
the RSVL, as well as directions that guide its future consolidation and development. Our goal is that the 
RSVL dovetails the needs of the population and all those who have at heart the protection of our lakes. 
 

 
Lake Associations in NB: Present Day Challenges / Future Direction 
Presented by Hal Mersereau 
 
Hal grew up in the then thriving railway town of McAdam, New Brunswick. Postsecondary education was 
received at the University of New Brunswick in Fredericton, which lead to a 34 year teaching career in the 
Charlotte County schools of Blacks Harbour, St. George and Deer Island. A family of three children was 
raised in St. George where he still resides with his wife Janet, as they both enjoy retirement. Lake George was 
a part of every summer from birth to the present time. His parents and grandparents before him certainly 
enjoyed their years at “the lake “. This tradition continues with the three children and four grandchildren 
who find Lake George to also be a very special place. Hal is serving his last year as president of the LGHPI 
and enjoying every minute of it. 
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PRESENTATION DETAILS 
 
Hal’s session will examine the reasons why Lake Associations in N. B. have come into existence (many 
recently), what roles they play and what challenges they are presently faced with. In addition, what does the 
future hold for Lake Associations in N.B.? Will existing Lake Associations benefit from forging connections 
and taking steps toward common approaches to common challenges?  And will this encourage the formation 
of new associations? 
 

 
Stories from Active NB Lake Associations 
Presented by Pierre Moreau and Peter Tobin 
 
Pierre Moreau was born in Edmundston, NB in 1947. He has a diploma in Business Administration and 
Accounting and is presently working in Water Treatment. Past experiences consist of:  Banking, Life 
Insurance Sales and he ran his own wholesale Seafood Business. Pierre became a Lake Unique dweller in 
2001. He became a Director of the Association (Unique Lake Cottage Owners Association Inc.) in 2002 and 
since 2009 has been acting as the President. Pierre is also a member of the Environment Committee for Baker 
Lake, Unique Lake and Caron Lake since 2008. 
 
Peter D. Tobin was born in Edmundston, NB in 1963. Currently, he resides in Rivière du Loup, Quebec. 
Peter studied in Moncton, NB in Civil Engineering Technology, graduating in 1984. Since 2004, he has been 
leading the design and drafting department for a contractor specialized in structural underpinning and 
building moving. Peter has owned a cottage on Unique Lake since 2008 (which was purchased from Pierre 
Moreau’s father) and he is a member of the Unique Lake Cottage Owners Association Inc. Peter was elected 
to the board of directors of the Association as Vice-President in 2009 and he continues in this role. 
 
As well as Hal Mersereau (see above) 
 
PRESENTATION DETAILS 
 
Pierre, Peter and Hal will be sharing the personal stories of their respective lake associations. Some insights 
might include what prompted the formation of their associations, what their experiences have been, 
challenges and achievements of the associations, and environmental issues facing their lakes. During this 
session, workshop participants who represent other lake associations are welcome to reflect on these stories 
and share their own experiences. 
 

 
Lessons from Maine: About COLA, Congress of Lake Associations 
Presented by Agata Pawlowski on behalf of Maggie Shannon 
 
Agata Pawlowski joined the team at Eastern Charlotte Waterways in June 2011 as Project Manager. She has 
a Bachelor’s degree in Science and a Master’s degree in Resource and Environmental Management. Agata is 
the principle workshop organizer and is also currently working on a lakes monitoring project in Southwestern 
New Brunswick, which has been conceived in response to cases of cyanobacteria proliferation in the region.  
 
PRESENTATION DETAILS 
 
Agata will be filling in for Maggie Shannon, the Executive Director of the Maine Congress of Lake 
Associations (COLA), for this session. She will give a brief overview of what COLA is all about, including the 
coalition’s key objectives with examples of their various contributions, such as capacity building of and for 
lake associations across the state of Maine in their effort to ensure the protection of this state’s lakes.   
 
 



New Brunswick Lakes Workshop Summary Report | February, 2012 
	  

17 
	  

WORKSHOP PARTICIPANTS 
 

Lake Associations 
 
Baker Lake and Carom Lake Association 
 

Jacques LeClerc 
Email: jacques@hcsi.nb.ca   
 
Chiputneticook Lakes International Conservancy (CLIC) 
Website: http://chiplakenews.org/clichome.htm  
 

Bill Walton, Director 
Email: CLICtreasurer@aol.com  
 
Davidson Lake Association 
Website: http://www.davidsonlake.ca/ 
 

Ken Donald, President 
Email: kdonald@nbnet.nb.ca 
 

Arnie Wilkins, Chairman, Water Quality Committee 
Email: arnie.wilkins@rogers.com 
 
Digdeguash Lake Cottage Owners and Environmental Association 
 

Joanne Craig 
Email: jcsewing@xplornet.ca 
 

Peter Craig, Vice President & Treasurer 
Email: jcsewing@xplornet.ca  
 
Lake George Habitat Preservation Inc.  
 

Hal Mersereau, President 
Email: hjmers@gmail.com  
 

Charlotte Campbell, Member 
Email: charcamp@nb.sympatico.ca  
 

Mac Campbell, Member 
Email: mcampbel@nb.sympatico.ca 
 
Harvey Lake Association 
Website: http://harveylakeassociation.wetpaint.com/  
 

Edward Christie, Chairman 
Email: cook_evelyn@hotmail.com  
 

Nancy Christie, Member 
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Magaguadavic Lake Association 
 

Lee Faulkner 
Email: lfaulkner@rogers.com 
 
Skiff Lake Cottage Owners Association 
 

Bill Clark, President 
Phone: (506) 279-2378 
 
Unique Lake Cottage Owners Association Inc. 
 

Pierre Moreau, President 
Email: pmoreau@rogers.com  
 

Peter Tobin, Vice President 
Email: petertobin@heneault-gosselin.com  
 
Lake Utopia Preservation Association 
Website: http://mylakeutopia.com/  
 

Sari Justason, Secretary 
Email: sarijeff@nb.sympatico.ca  
 

Geraldine Parks, Member 
Email: lparks@nb.sympatico.ca 
 

Larry Parks, Member 
Email: lparks@nb.sympatico.ca  
 
Yoho Lake Association 
Website: http://www.yoho-lake.com 
 

Bonny Hallett 
Email: bonnyhh@gmail.com  
 

Michele Rouselle 
 
Government 
 
New Brunswick Department of the Environment 
 

Bernie Doucet, Manager of the Surface Water Protection 
Email: bernie.doucet@gnb.ca 
 

Don Fox, Water Quality Specialist 
Email: don.fox@gnb.ca  
 

Krista MacKenzie, Coordinator, Provincial and Community Planning 
Email: krista.mackenzie@gnb.ca  
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John O’Keefe, Senior Water Quality Technician 
Email: john.okeefe@gnb.ca  
 
New Brunswick Department of Natural Resources 
 

Krista DeBouver, Fish Biologist 
Email: krista.debouver@gnb.ca 
 
Department of Fisheries and Oceans, Government of Canada 
 

Megan Folkins, Area Habitat Biologist for Southwest New Brunswick 
 
Quebec Ministry of Sustainable Development, Environment and Parks 
 

Louis Roy, Coordinator, Volunteer Lake Monitoring Network  
Email: louis.roy@mddep.gouv.qc.ca  
 
Other Groups 
 
Robena Weatherley 
Canaan Washademoak Watershed Association 
Email: weatherl@nbnet.nb.ca  
Website: http://www.unb.ca/enviro/cwwa/  
 

Shawn Dalton 
Executive Director, Canaan Washademoak  Watershed Association 
Chair of Steering Committee, Fredericton Area Watersheds Association 
Email: shawn@shawndalton.com  
Websites: http://www.unb.ca/enviro/cwwa/ and http://www.unb.ca/enviro/fawa/index.html  
 

Michael and Lezlie LeBlanc, Residents 
Chamcook Lake  
Email: lbindust@nbnet.nb.ca 
 

Richard Tarn, Resident 
Chamcook Lake 
Email: rtarn@nbnet.nb.ca  
 

Brian Glebe 
Chamcook Watershed Steering Committee 
Email: brian.glebe@dfo-mpo.gc.ca  
 

Donne Smith 
Chamcook Watershed Steering Committee 
Email: donne.smith@nbnet.nb.ca  
 

Maggie Shannon, Executive Director 
Maine Congress of Lake Associations (COLA) 
Email: info@mainecola.org  
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Roberta Hill, Program Director 
Maine Volunteer Lake Monitoring Program (VLMP) 
Email: roberta@mainevlmp.org  
 

Danielle Currie, Vladimir Trajkovic, and Harry Collins 
Miramichi River Environmental Assessment Committee 
Email: mreac@nb.aibn.com 
Website: http://www.mreac.org/ 
 

Stephanie LeBel 
Development Corporation of the Madawaska River and Lake Témiscouata 
Email: sarmlt@nb.ainb.com  
Website: http://www.sarmlt.ca/en/historique_et_mandat_english  
 

Stan Choptiany 
Town of St. Andrews 
Email: s.choptiany@gmail.com  
 

Tim Henderson, CAO  
Town of St. Andrews 
Email: thenderson@townofstandrews.ca  
 

Rebecca Mersereau, Agata Pawlowski, and Michelle LeBlanc 
Eastern Charlotte Waterways 
Email: ecwinc@nb.aibn.ca 
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Your Environmental Trust Fund at Work 

Votre Fonds en fiducie pour l'environnement au 
travail	  

THIS WORKSHOP IS BROUGHT TO YOU BY: 

HOST 

EASTERN CHARLOTTE WATERWAYS INC. 

 

Eastern Charlotte Waterways Inc. (ECW) is a not-for-profit, environmental 

resource and research centre based in Blacks Harbour. Our mandate calls for 

collaboration with like-minded organizations to promote community well-being 

through sound environmental health. This is accomplished by facilitating projects 

that integrate common social, economic and environmental concerns. 

 

OUR CONTRIBUTORS 

 

The Environmental Trust Fund provides assistance for action-oriented projects with 

tangible, measurable results, aimed at protecting, preserving and enhancing the 

Province's natural environment.  

 

 

The Atlantic Ecosystem Initiative (AEI) encompasses ecosystems located in all four 

Atlantic Provinces. The Atlantic Region of Environment Canada is the first in the 

country to actively begin the integration of an ecosystem-based approach to 

environmental management in all our business lines. 

	  

	  

	  

APPENDIX C 
PROFILE OF NEW BRUNSWICK LAKE ASSOCIATIONS 

(for accompanying map see Appendix A) 
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A component of ECW’s 2011 New Brunswick Lakes Workshop has been to compile information on the status 
of lake associations across the province. This information may be used by individuals, organizations, or civil 
servants who are interested in the status and activities of lake associations in the province, and possibly to 
support the future development of a network among these associations. We thank everyone who contributed 
to the information presented here.  We continue to seek information as we are working towards completing 
this portfolio, standardizing the information, and developing a directory.  To submit information on your lake 
association or of knowledge on the existence of other lake associations, please contact Agata Pawlowski, 
ECW’s Project Manager, via phone 506-456-6001 or email agata.ecw@nb.aibn.com. (Please inquire about 
obtaining a French version of this document.)   
 
The following summary includes lake association profile information where available. Information is still 
missing for: Baker Lake and Carom Lake Cottage Owners Association, Lily Lake Association, MacDougall 
Lake Campers Association, Magaguadavic Lake Association (disbanded), and Skiff Lake Cottage Owners 
Association 

 
 

Chiputneticook Lakes International Conservancy, Inc. 

(A US 501 c 3 tax exempt organization) 
 

Formed/Incorporated: 1992/2002 
Location: Chiputneticook Lakes, Orient, Maine, United States / New Brunswick border 
Executive/Directors: see below 
Email: CLICtreasurer@aol.com 
Website: http://chiplakenews.org/clichome.htm   
 
The following information was submitted by Bill Walton, Director & Treasurer & Membership Secretary on 
Sept. 14, 2011 
 
1) Reason for formation:  
 
WHO WE ARE AND WHAT WE DO. We’re advocates for those "in" and around the Upper St. Croix 
River Basin waterway, the five Chiputneticook Lakes, North, East Grand, Mud, Spednic and Palfrey. 
 
On a warm, summer evening in 1992, two men sat on a porch, overlooking East Grand Lake, talking about 
how lucky they were to have such a great place to spend their free time. One was a Canadian and one an 
American, and they both loved to fish, especially on East Grand. It was obvious to both of them that for some 
unknown reasons, the salmon fishing was very poor. Most of the salmon they caught were under fourteen 
inches, and it wasn’t getting any better. After some discussion they decided to try and do something about it. 
They called a couple of other friends and suggested that if they formed a “lake association” it could give some 
“power to the people” and get some action from the fishery authorities. The problems we could see that 
needed attention back in 1992, are still with us today, although surely, we have made good progress in several 
important areas and the fishing HAS gotten better. 
 
Fishery – A dialogue was begun with fisheries people from both New Brunswick and Maine, and without a 
doubt the situation has improved. Larger salmon are now being caught (a couple of eight pounders through 
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the ice in 1998). More importantly, state and provincial officials know that many people are concerned about 
Spednic, East Grand, and North Lakes, and they in turn, are paying more attention to the fish population in 
all the lakes. 
 
Water Quality – Monitoring water clarity and quality has become an ongoing effort for CLIC members. We 
have a network of lake users who help monitor water conditions monthly. 
 
Regulation Enforcement – We saw a need for an emphasis on certain types of boating and fishing 
enforcement at various times in past years, and when the directors and committee chairs contacted the proper 
agencies and made our views known, we have most often seen positive results. 
 
Water Levels – As anyone who has been around East Grand or Spednic knows, water levels are a common 
topic of conversation which often widens to include dam ownership, operations, and licensing ... a very 
controversial subject that we all have our own ideas about. We now enjoy an open line of communication 
with the Woodland Pulp, LLC dam supervisor in our efforts to represent all the users of the watershed and 
their unique needs. 
 
Join Us! While these comments are only a small sample of what we are truly concerned about, "our cause” 
today, could be “your cause” tomorrow. We want to act as a larger “body” of concerned lake users when the 
need arises. Please join the CLIC Family. YOU and YOURS are welcome! 
 
CLIC is an "open" organization; members need not own lakefront property. 
 
2) Association Structure – Board of Directors and Officers 
CLIC 2011-2012 Board of Directors (11) 
 
Don "Bones" Ellis - 1992-2012 
Dr. Bob Ellis - 1992-2012 
Bill Walton - 1998-2012 
Paul Samek - 2009-2012 
 
Mike Saunders - 2008-2013 
Torrey Sylvester - 2008-2013 
Jerry Wilson - 1992-2013 
Vacant - 2011-2013 
 
Ann Barnes - 2008-2014 
Steve Buckingham - 2011-2014 
Jeannette Condon - 2011-2014 
Doug Callnan - 2011-2014 
CLIC 2011-2012 Officers 
(Officer Terms expire in September upon the 
election and installation of new officers for the 
ensuing year.)  
 

Executive Officers include: 
 
Mike Saunders, Fosterville, NB and Victoria, BC - 
Director & President 
 
Jerry Wilson, Houlton, ME and Fosterville, NB - 
Director & Vice President 
 
Jeannette Condon, Presque Isle, ME and 
Fosterville, NB - Director & Clerk/Secretary 
 
Bill Walton, Orient, ME - Director & Treasurer & 
Membership Secretary
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3) Activities and Programs 
 
Dues and Members' Contributions are our major source of income and they provide or help provide the 
following:  
 
a) Conservation Programs: 
     Loon Nesting Platforms 
     Major Contributions to: 
          St. Croix Intern’l Waterway Comm. 
          SCIWC’s Waterproof Map 
          SCIWC’s Fishing Laws Overview 
          SCIWC’s Trout Brook Restoration 
          Woodie Wheaton Land Trust's Spednic Lake/St. Croix River Shoreline Acquisition Project 
          Woodie Wheaton Land Trust's purchase of Greenland Island in East Grand Lake 
          DIF&W’s Enfield Hatchery's Whitefish Project 
          SW N.B. Stakeholder’s Committee 
          Alewife Run Blocking at dams 
 
b) Water Quality Programs: 
    Water Quality Monitoring Teams - Secchi Disk Transparency Monitors 
      Water Level & Dam Flow Monitoring 
      Milfoil Signs at Maine Boat Launch sites 
 
c) Fishery Programs: 
      Smelt Run Monitoring 
      Fisheries Dinner 
      Caught Fish Logging Program 
      Fish Egg-Hatching Tanks in seven classrooms in 4 local schools 
      2010 to 2012 Smelt Fry Stocking Project ($15,000.00+) 
 
d) Membership Programs: 
      Free Picnics 
      Annual Meeting Dinner & Speaker 
      Quarterly Newsletters 
      Insurance Coverage for Officers and Members 
      Emergency E-Mail Notifications 
      Information Resource 
 
e) Public Use Programs: 
      Navigation Aids in The Thoroughfare 
      Free Picnics 
      Public Bulletin Boards in Orient, Weston & Danforth 
      Picnic Tables at various lakefront beachs on East Grand Lake 
      Youth Scholarships 
      Public Use Binoculars and Journal at Weston Scenic Byway Lookout Website 
      Federal, State and Local Legislative watchfulness 
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4) Working Relationships 
     St. Croix Int. Waterway Comm. and the International Joint Commission 
     Woodie Wheaton Land Trust 
     Woodland Pulp, LLC (formerly Domtar) (Dam Controls) 
     Maine Fisheries Biologists 
     Maine Wardens 
     Maine Forestry Service 
     Greenland Point Center 
     Local US & Canadian Border Protection Offices & Agencies 
     Local Fishing Camps & Lodges 
     Local Municipalities 
     ChipLakeNEWS e-Newsletters 
 
CLIC currently has more than 265 memberships representing more than 470 individual US and 
Canadian members. 
 

 
 

Davidson Lake Association 
 
Formed:  
Location: Davidson Lake, York County New Brunswick 
Executive/Directors:  
 President: Ken Donald (kendonald@xplornet.ca) 
 Vice President: Andy Morton 
 Secretary/Treasurer: Janet Morton 
Website: http://www.davidsonlake.ca/ 
 
The following information was posted on the Davidson Lake Association website by Admin on November 
4, 2009 and retrieved to be presented here on Oct. 6, 2011 

History 

Davidson Lake, once called Prince William Lake and renamed Davidson Lake after John Davidson, has 
been in existence since it was created by glacial action about 10,000 years ago. Plots of land were granted 
around the lake in the late 1700′s to Loyalist John Davidson, Hon. John Saunders and William Christie, 
with some settlement taking place near the lake at that time. 

Introduction 

Davidson Lake has been in existence since it was created by glacial action about 10,000 years ago. Plots of 
land were granted around the lake in the 1800′s, with some settlement taking place near the lake at that 
time. Since that then, the number of homes and cottages on or near the lake has steadily increased to the 
point that most of the accessible lands are occupied. Over the course of time, the water of Davidson Lake 
and its watershed and ecosystem, has been impacted by the increase of this human presence. 
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At the present time, it could be said that the quality of the water in Davidson Lake is acceptable if not 
good. Nevertheless, there are conditions in today’s environment that affect the health of water in 
Davidson Lake and its watershed, and consequently affect the conditions that life must exist in. These 
include: 

• Acid rain 
• Global warming 
• Changes in water level due to human and natural influences 
• Extension of roadways around the lakeshore 
• Development of new lakeshore lots 
• New and increasing use, of septic systems 
• Deterioration of existing septic systems 
• Use of insecticides and pesticides adjacent to the lake 
• Erosion of the lakeshore 
• Human induced changes to shoreline features 
• Irresponsible use of motorized aquatic craft and boats 
• Possible increase in the amount of phosphates and nitrogen in ground water 
• Tree cutting adjacent to the lakeshore 
• Staking of mineral claims that could lead to mine development 

In many jurisdictions in North America, the problems of healthy water in lakes and watersheds have been 
addressed with the formation of a ” Lake Association “. In New Brunswick there are over a dozen such 
Associations, in Maine there are 163. 

A watershed is the area where all the water including ground water and surface water flows to a common 
body of water. The substance of a freshwater ecosystem requires an integrated effort to safeguard, protect 
and monitor all aspects of the watershed including inlets, outlets, surface water, ground water, as well as 
lake water. 

Purpose of Davidson Lake Association 

To protect the quality of the water in the lake and accompanying watershed, for present and future 
generations. 

Presently there are efforts being made to address road conditions particularly on the North side, however, 
there is a push to become more active on the South side as well. At this time it is not intended that the 
Davidson Lake Association replace these existing groups; rather, the formation of a lake association for 
the Davidson Lake Watershed area would address the need for an integrated approach to safeguard the 
health of the water in the watershed area. 

There are two questions that need to be answered: 

QUESTION ONE: Why is there a need for the formation of an association for Davidson 
Lake at this time, when things seem to have been ok up to this point? 

An Association is defined as a nonprofit group of residents / volunteers who work together with public 
and private agencies to ensure the health of the water in the watershed area. The continued good health 
of the Davidson Lake Watershed is a concern of all residents. To have a group of residents actively 
involved in this process can only prove beneficial for present and future generations who make their 
homes on or near the lake or who enjoy it during the summer months. 



New Brunswick Lakes Workshop Summary Report | February, 2012 
	  

28 
	  

We are fortunate that we are not currently faced with major problems around the lake like clear cutting, 
pollution or invasions of foreign species of plants. That said we do not know the intentions of those who 
could develop major projects that could impact the lake. By taking this step now we will be in a position to 
speak with a united voice should the need arise. Did you know that there are over 70 uranium claims 
staked in and around the lake right now? Imagine what the impact of the development of a uranium mine 
would be on our lake and our way of living with nature at our door step. 

QUESTION TWO: Who is initiating this process and what work has been done to get us to 
this point? 

In the summer, fall of 2008, a group of interested individuals from different parts of the lake got together 
to discuss issues concerning the road maintenance and snow removal which lead to discussions on the 
water quality of the lake. As a result of discussions with the LSD Commission for Dumfries and MLA Carl 
Urquhart and others in the Department of Local Government that there really was no voice that could 
speak for all the residents (full & part-time) of the lake on issues. In fact part-time residents do not have a 
vote in any decisions as they are not permanent residents. There was agreement that it was time to form a 
group or association that could best represent the collective interests of all the residents. 

This group of individuals was expanded to try to include all of the geographic areas of the lake, which are 
defined by access roads. This group was called the “Davidson Lake Association Steering Committee” 
Members of that committee are: Ken Donald, Andy Morton, Pam Hughes, Steven Stairs, Wayne Carnell, 
Denis McQuarrie, Lyle Saunders, Rolly Lagacy, Shyanne Pangburn, Jacques Leblanc, Aubrey Trail, Don 
Veysey, Bill Nason, Simon Dickinson and Arnie Wilkins. 

Through the research of existing Lake Associations in particular, near by Lake George, the committee 
gained much knowledge about the structure and function of such an association. A decision was made by 
this group to explore the idea of forming an association for the Davidson Lake Watershed area. It was 
decided to gather and print this newsletter and begin the process for forming an official association. 

It was also decided that this information would be shared with: 

• residents of cottages and homes on Davidson Lake; 
• residents of cottages and homes on the Davidson Lake Road; and 
• residents of homes on Route 102 which passes by Davidson Lake. 

 

Digdeguash Lake Cottage Owners and Environmental Association 
 
Formed: 1992 
Location: Digdeguash Lake, Charlotte County, New Brunswick 
Executive/Directors:  
 Vice President and Treasurer: Peter Craig (peter.craig@flakeboard.com) 
 
The following information was submitted by Peter Craig, Vice President and Treasurer on Oct. 6, 2011 
 
Back in 1992, the people of Digdeguash Lake formed the Association.  Founders includes: Mr. Peter 
Thompson, Mr. Frank Irving (then proprietor of Digdeguash Lake Chalet rentals) and Mr. Eric Nesbitt of 
St. Stephen, and Reg Robicheau of Saint Andrews, and myself, Peter Craig, of Waweig.  The Association 
was primarily meant to address fluctuating water levels and the concern that low water levels would 
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negatively affect the ecosystem, as well as to address the recreational use of the lake. Since the beginning 
of its formation, this group of owners have been actively involved in the continuation of our association. 
As time has passed and issues resolved, the new people of the lake have continued to be involved in many 
recreational activities. During summer months we have many successful events organized by different 
groups of owners.  Events include: the Annual Fishing Tournament (there are approximately 16 species of 
fish in the lake), the Boat Poker Run event to raise funds for the Labour Day Social and Dance, the 
recycle depot to raise funds for a lakeside fireworks display enjoyed by many of our boat enthusiasts, as 
well as washer toss tournaments and family outings. During the winter, there is a pond hockey 
tournament, and snowmobiling and skating parties. Our Association and its members are a family 
orientated group of cottage owners that really enjoy promoting social involvement by all. There are 
approximately 80 to 90 private owners around the lake and a few corporate companies, namely the JD 
Irving Woodland Division, the JD Irving Watershed Division (which includes a dam and spillway 
complete with a newly constructed natural fish way thanks to Brunswick Pipelines), and a Cooke 
Aquaculture hatchery.  Also surrounding the lake are New Brunswick crown lands. The Association has 
dealt with many environmental issues together with these stakeholders and generated very positive and 
successful outcomes. As with any organization, not all people get on board but all in all everyone seems to 
be content. The Association is governed through the nomination and elections of officers, a president and 
vice president, treasurer and secretaries. There is also a Board of Directors that consists of approximately 
a dozen cottage owners. We have one land owner that dates back to the early 1940's, the Ganong Family 
from Ganong Chocolate's in St.Stephen. Mr. Widen Ganong enjoyed hunting and fishing with clients 
from afar, accessing the lake by train and canoe expeditions. Today, the family continues to enjoy private 
life on their tiny Island. Recently, Lord Stanley's Cup made a visit to the lake thanks to Mr. Paul 
Sweeney, father of Don Sweeney of the NHL Champion Boston Bruins. The cottage life at Digdegush 
Lake continues to be a great place enjoyed by many. We also have a few year round residents that I am 
sure enjoy their solitude time at the lake. The lake is approximately five miles long by about a mile wide, 
and everyone takes special care of their own property and surrounding environment as to protect it for 
future generations. The Association tries to keep a close eye on any issues that may rise regarding the 
ecosystem and habitat around the lake with the help of everyone’s cooperation. Hopefully we can 
continue to protect the lake and its surroundings. 
 
 
 

Lake George Habitat Preservation Association Inc. 
 
Formed: July, 2008 
Location: Lake George, York County, New Brunswick 
Executive/Directors: 
 President: Hal Mersereau (hjmers@gmail.com)  
Email: lakegeorgehpi@gmail.com 
Website: http://www.lakegeorgehpi.ca/  
 
The following information was submitted by Hal Mersereau, President on Sept. 15, 2011  
 
1) Mission Statement:   “To preserve, protect, maintain and enhance the environmental, aesthetic, 
and recreational value of Lake George and its watershed. “  
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2) Structure: Executive consists of President, Vice President, Secretary/Treasurer 

12 Member Board of Directors with 5 Zones having 2 reps each and 2 positions being Directors at large 

Of the original founding board members only 4 of 12 remain on the Board, which means there has been a 
healthy turnover. In addition, there is a good mix in the age of Board members originally there were no 
female Board Members and now there are 5 of 12. 

3) Reason for formation: There are 7 different access roads to Lake George. Many of these areas had 
organizations formed to address road maintenance issues. It was felt that an organization representing all 
geographic areas of the lake could best address issues related to water quality and water level and that a 
single voice speaking for the residents would be effective in dealing with government departments and 
private companies. There was no crisis or single issue that precipitated the formation of the LGHPI.  It 
was formed to deal with possible problems that we identified and because other Lakes in New Brunswick 
were having success with the Association model. 

4) Activities: 

a) Environmental Trust Fund – over the past two years we have been fortunate in receiving ETF 
grants that have allowed us to a) purchase equipment to do our own water quality testing. As a 
result we have been able to establish a data base related to water quality b) contract a hydrological 
study of the lake to determine if it is feasible to regulate water levels and if so by what means 

b) Adopt A Highway – we have been involved in this program for two years 

c) Stewardship – educating property owners as to best practices for lakeside living, through a 
Stewardship Booklet and signage – also part of an ETF grant 

d) Communication – establishing contact with the membership and nonmembers by newsletters and 
through our website   

e) Participating in A Stakeholders group formed by a forestry company that holds the timber 
management rights of the geographic area surrounding Lake George 

f) History Project – through the assistance of a Federal Summer Student Job Program over two 
summers, we are working on the publication of a single book on the “ History of Lake George “ 

g) Calendar Project– as a fund raiser we will produce a “ Lake George Calendar “ for 2012 

5) Future Goals: 

a) Implement the recommendations of the current hydrological study related to water flow and water 
levels 

b) Increase our membership 

c) Raise awareness among property owners to reduce their individual and collective impacts on the 
lake environment 

d) Seek funding opportunities to promote environmental monitoring and address environmental 
concerns 
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e) Establishing signage through information kiosks to be erected in public spaces in strategic areas 
related to access roads. These will provide space for public notices as well as providing mapping 
information and stewardship information 

 

Harvey Lake Association 
 
Formed: June 6, 2004 
Location: Harvey Lake, York County, New Brunswick 
Executive/Directors: see below 
Website: http://harveylakeassociation.wetpaint.com/  
 
The following information was retrieved from the Harvey Lake Association website on Oct. 6, 2011 

Association History   
 
The Association was formed on June 6, 2004 at the Environmental Fair held at Harvey High School. 
 
Before the association was formed John O'Keefe of the Department of the Environment talked about the 
water quality of Harvey Lake and Sue Farqueson of the Magaguadavic Watershed Commission talked 
about the Watershed. Both of them were very helpful in setting up the Association. Thank you John and 
Sue! 
 
Elected were Brad Howse (Chairperson), Jochen Schroer(Vice-Chair), Ann Theriault 
(Secretary/Treasurer), Directors--- Pam Fowler, Ed Christie, Al Landry, Shaun Fletcher, Andrew Oliver 
and Ron Goodine 
 
All concerned users of Harvey Lake are welcomed to buy a membership and participate in discussions 
pertaining to the health of the lake.  
 
Currently the Association has 74 members for the 2009-2010 period. 
 
Mission Statement: “The goal of the Harvey Lake Association is to promote a healthy and safe Harvey 
Lake ecosystem and watershed for the benefit of all users.” 
 
Association Structure: 
 
The Executive: 
Chairperson: Ed Christie  
Vice-Chairperson: Jochen Schroer  
Secretary-Treasurer: Evelyn Fraser (cook_evelyn@hotmail.com) 
Directors:  
Education (Harvey High School): Leah Bidlake  
Directory: Nancy Christie  
Membership: Krista Phillips  
Website: Raymond Mersereau  
Project: Randy Lynch  
Non-Resident Representative: Andrew Oliver  
Charlie Little Cove Representatives: John & Judy McNally  
Village Representative: Ron Goodine 

Latimore Lake and Area Community Association Inc. 
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Formed: 2002 
Location: Latimore Lake, Saint John, New Brunswick 
Executive/Directors: 
 President: Odette McGrath 
 Treasurer: Terry Gray 
Email: latimorelake@gmail.com 
Phone: 506-696-8108 
Source Website: http://saintjohn.cioc.ca/record/HDC1893  
 
The following information was retrieved from the above website on Oct. 6, 2011 
 
The Latimore Lake and Area Community Association Inc was formed in 2002 and is composed of 18 
members who created the Latimore Lake Community Centre for the Latimore Lake area community.  
 
Offers:  
* Annual 10-week summer programs in the summer months for children ages 5-12, Mon-Fri 7:30am-
5:30pm  
* Fundraising auctions  
* Annual Fall Fest (last weekend in Sep or first weekend in Oct) 
* Room rentals  
* Youth Group  
* Halloween festivities  
* Movie nights  
* Playground  
 
The Centre has a youth committee and all interested in helping out are invited to join. Please contact 
Aamanda Gray at 506-693-6536.  
 
The Centre also has a Seniors committee and all interested in helping out with this committee are invited 
to join.  
 
Also offers the Aamanda School of Dance for children, youth, and adults ages 3 and up. Does not run in 
the summer months. Contact Aamanda Gray at 506-693-6536.  
 
Anyone interested in volunteering at the centre are welcome, please contact the office. 
 
 
 
 
 
 
 
 
 

Unique Lake Cottage Owners Association 
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Formed: 1984 
Location: Unique Lake, Madawaska County, New Brunswick 
Executive/Directors: 

President: Pierre Moreau (pmoreau@rogers.com)  
Vice President: Peter Tobin (petertobin@heneault-gosselin.com)  
Secretary: Louis Labrie 
Treasurer: Colette Lévesque 
Director: Charles Plante 
Director: Richard Levesque 
Director: Mike Cyr 

Website: http://www.lacuniquelake.com/about-us.php  
 
The following information was submitted by Pierre Moreau, President on Sept. 28, 2011 
 
“Our association of lake dwellers was formed in the mid seventy and the main purpose at the time was to 
bring cottage owners together and organize activities that would bond the dwellers and create a friendly 
atmosphere.  In the summer of 1984 the Association was faced with water contamination that came from 
two hog farms being exploited close to the south stream supplying the Lake with fresh water.  The stream 
was severely contaminated and became a serious source of contamination for the Lake.  The new-formed 
association gathered private funding and took the hog farmers to court and won their case.  Farmers had 
to install adequate manure pits and an injunction was placed so that no more liquid manure was to be 
spread on the Lake’s watershed. 

The Association continued supervising of the water quality and enjoyed many activities organized during 
the summer months.  In October of 1994 the Association was incorporated and duly registered with New 
Brunswick Corporate Affairs as a non-profit association.  Corporation No. 024672. 

We are also part of the environment committee grouping Baker Lake, Caron Lake and Unique Lake.  

The Association has established administrations rules by which there is a president, vice-president, 
secretary, treasurer and three directors.  This year the president is:  Pierre Moreau, the vice-president is:  
Peter Tobin, the secretary is: Louis Labrie, the treasurer is: Colette Levesque and the directors are:  
Charles Plante, Mike Cyr and Richard Levesque.  The Association is now composed of 81 members.  

In 2005, the Association built a bridge on the lake’s discharge that was situated on private land.  This was 
done in order to accommodate the dwellers on the north side of Beaulieu road for emergencies and all 
other services. 

This year the Association bought ten buoys to identify low water depth and obstacles for navigation 
purposes.  We had a sentinel light installed at the south side entry of Beaulieu road, and installed welcome 
signs on both the south and north entry of Beaulieu road. 

The Association owns a 20 x 40 circus tent and twenty picnic tables that are rented to members for 
private activities.  We are in the process of leasing a parcel of land from Department of Natural Resources 
to modify the jetty and establish a picnic area for visitors.   

Our yearly activities are:  Christmas in July that is composed of many activities including the annual 
barbeque, the garage sale and the season closing dinner.” 
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Mission Statements:  
1.3.1 Group in the form of an association the owners of cottages, houses and lots of Unique Lake, in 

order to create and maintain an agreeable way of life around Unique Lake; 
  
1.3.2 Favor contacts between lakeside property owners and their family members by organizing 

assemblies, conferences, get-togethers and other social activities in common interest; 
   
1.3.3 Contribute in any possible manner to the revitalization of Unique Lake’s regional territory and 

promote the well-being of the region; 
    
1.3.4 Print, edit and distribute any publication dedicated to the afore-mentioned topics; 
    
1.3.5 Gather technical, human and other resources in order to permit the realization of projects that 

will benefit common interests; 
     
1.3.6 Develop contacts between other organizations that share common interests and establish 

pertinent agreements judged favorable for its members, with these entities; 
  
1.3.7 Insure a rigorous follow-up on the maintenance, control and preservation of the environment of 

Unique Lake and its immediate region. 
 
 
 

Lake Utopia Preservation Association 
 
Formed:  
Location: Lake Utopia, Charlotte County, New Brunswick 
Executive/Directors: see below 
Website: http://mylakeutopia.com/  
 
The following information was retrieved from the Lake Utopia Preservation Association website on Oct. 
6, 2011 

Situated in south-western New Brunswick, Lake Utopia is home to numerous permanent and seasonal 
residents, abundant plant and wildlife species, including the provincial endemic and endangered Dwarf 
Smelt. The Lake Utopia Preservation Association was established in July 2010 to protect the water quality 
and the overall well being of the lake. We are here to represent the interest of lake residents and to address 
issues that may affect the health of our lake. Membership is open to all permanent and seasonal residents 
of Lake Utopia and surrounding area.   
 
Our Lake: Description of the lake and general habitat  
 
Historically, the fresh water drainage from the L’Etang River was damned by the passage of glaciers. This 
damming formed Lake Utopia, which now enters into the Magaguadavic River by means of the Canal. 
The total watershed area draining into lake Utopia is 87.94 km2 the surface area of the lake itself is 13.8 
km2 and the volume is 132,644,016 m3. The water uses within Lake Utopia’s watershed include both 
recreational and industrial uses. The primary influences on Lake Utopia’s water quality are the fish 
hatchery which discharges treated effluent into the north end of the lake, residential development, and the 



New Brunswick Lakes Workshop Summary Report | February, 2012 
	  

35 
	  

St. George dam located at the mouth of the Magaguadavic River has an undetermined influence on the 
hydrology and flushing rate of the lake. 
 
The surrounding topography of a lake is an important factor influencing water quality. Wetlands adjacent 
to a lake provide habitat for plants and animals and have the ability to filter out pollutants before they 
enter the lake, thus improving water quality. The major inlet on the north end of Lake Utopia is Mill 
Lake, which has a large bog at its northern inlet, helping to filter incoming water from this portion of the 
catchment area (see Figure 2). The east side of the catchment area also contains a large bog, which 
Colonel Stream runs through before entering Trout Lake, and ultimately, Lake Utopia. The other major 
inlet, also located on the east side of Lake Utopia, is Spear Brook. The only major outlet from Lake 
Utopia is located on the southwestern side of the lake (the canal). Lake Utopia is considered an 
environmentally significant area since “[t]his lake is likely unique in New Brunswick in having an outlet 
delta at the canal, which drains the lake to the Magaguadavic River. During periods of heavy rain, the 
level of the river rises higher than the lake so that the canal reverses, becoming an inlet” (New Brunswick 
Department of the Environment and Local Government, 1997). 
 
Lake Utopia’s watershed area is made up of predominantly coniferous acidic valley slopes with wet acidic 
plains. Dry mixed wood slopes, comprised of strongly acidic soils, housing black spruce and tamarack, and 
heavily carpeted in mosses, influence the North and Northwest end of the lake. There are two major bog 
areas located at the North end of Mill Lake and near the headwaters of Colonel Brook; this ecosite is 
completely consistent with organic soils. The tree species most often associated with the bog ecosite are 
black spruce, cedar and tamarack; however, this ecosite is often treeless. These bogs are peat 
accumulating and therefore, usually covered in sphagnum moss. 
 
Mission Statement:  
 
“The mission of the Lake Utopia Preservation Association is to preserve and protect the serenity, quality, 
and natural beauty of Lake Utopia. We will organize and educate all those concerned with Lake Utopia 
including lakeshore owners, area residents, and visitors. We acknowledge our role as caretakers and 
propose to work as one to accomplish our responsibility to the water, wildlife, fishery and the land.” 
	  
Board Members:  
 
Executive 
 
President – Alan Hart  
Quispamsis resident, but has enjoyed his summers on the south-west part of the lake for over for over 60 
years. 
Email: ahart@lakeutopia.com  
 
Vice President – Katherine Dewar  
Currently lives in St. Stephen but spends her summers at the family cottage on Woodbury Point.  
Email: katherinedewar@hotmail.com  
 
Secretary – Sari Justason  
Lives in Pennfield, but has lived on and summer at lake over the past 37 years. You’ll spot her sailing 
around on a double-decker pontoon.  
Email: lakenews@bellaliant.net 
 
Memberships & Treasurer – Carolyn Burke  
A summer resident for 22 years at Rocky Point on the North shore of the lake.  
Email: carolynaburke@hotmail.com 
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Board Members   
 
Stillmen Wilcox 
Enjoys his summers on the lake near Lydia’s Ledge. 
Email: sewilcox@nb.sympatico.ca  
 
Shirlee Coleman  
Has spent 37 summers and more recently extends her stays long into the fall at Woodbury Point.  
Email: shirlee.c@nb.sympatico.ca  
 
Tanya French  
Enjoys the lake year around in Woodbury Cove.  
Email: tanyaf@nbnet.nb.ca 
 
Bruce Jackson  
Local resident of St. George built a cottage six years ago at Cooke’s Beach. 
Email: redrock@nb.sympatico.ca  
 
Mary-Ann Craig  
A life-long summer resident of McLean’s Beach and a full time resident for 16 years.  
Email: maandvcraig@gmail.com  
 
 
 

Yoho Lake Association 
 
Formed: 
Location: Yoho Lake, York Country, New Brunswick 
Executive/Directors: 
Website: http://www.yoho-lake.com 
 
The following information was retrieved from the Yoho Lake Association website on Oct. 6, 2011 

 
A Brief History of Yoho Lake 
 
Yoho Lake is situated in York County, approximately 30 km southwest of Fredericton. Its Surface area is 
about 131 hectares and the land area of the watershed is about 842 hectares. The mean depth is 3.66 
meters, with a maximum depth of 11.3 meters, and the flushing rate is 1.9 times a year. The lake drains 
into the Yoho Stream, which in turn flows into the Saint John River via the North Oromocto and 
Oromocto Rivers. 
 
Significant cottage development began in the 50's and has continued to the present with the shoreline 
almost completely utilized. While originally for seasonal use, many of the cottages have been upgraded for 
year round and several permanent homes have been erected. Increased highway access and road 
improvements have aided development and plans exist for development beyond the shoreline strip. The 
lake supports moderate fishing pressure for both native and stocked salmonids. Smallmouth bass have also 
been introduced. The main activity on the lake however appears to be recreational boating and 
swimming. 
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Mini Factoid: Fredericton at one time considered obtaining its municipal water from Yoho Lake. The 
plan was to run a pipeline from the lake to the city. (Source: Department of the Environment Water 
Quality Report) 
 
 
Yoho Lake Association – Who we are? 
 
The Yoho Lake Association was formed in September 1991 by a small group of lake residents and 
property owners. Since then, it has grown to nearly 50 members. The Association has many goals, here 
are a few: 
 
• Protect the local environment and safeguard quality of life around the lake 
• Provide an avenue for discussing common issues 
• Act as an organized voice when dealing with government and other agencies 
• Inform our community about environmental and other matters 
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APPENDIX D 
LAKE ASSOCIATION FORMATION: INFORMATION SHEET 

	  
WHY FORM A LAKE ASSOCIATION?  BENEFITS OF ORGANIZATION 

• Create a unified voice to raise the profile of your lake or an associated cause  

• Realize increased influence in decision-making (remember there is strength in numbers) 

• Attain improved access to government regulatory agencies and officials 

• Create opportunities to meet neighbours, socialize and increase lake-community pride 

• Develop a communications network for sharing lake information and other pertinent news 

• Improve access to resources: financial, advisory support, training & capacity building 

• Launch environmental monitoring or educational programs for property owners 

• Create a forum to raise and address concerns 

• Integrate historical and local knowledge pertaining to your lake 

• Undertake long-term planning to improve future environmental prospects for your lake 

• Increase local capacity to address concerns affecting your lake and tap into existing skills 

• Launch fund raising events and apply for grants for projects beneficial to the lake  
 

HOW DO YOU FORM A LAKE ASSOCIATION?  THE PROCESS 

EXPLORATORY/INFORMATION MEETING    

 

 

 

 

STEERING COMMITTEE  

 

 

 

 

CHARTER MEETING  

 

 

 

Use posters or hand out fliers that provide information on what a lake association is & can 
accomplish, and that also advertises the date of an information meeting where participants 
can ask more detailed questions to decide if the group should proceed with forming an 
association.  Inviting a guest speaker to talk about their experience with lake associations is a 
good way to start the discussion. 

This well advertised meeting is necessary to formalize the intent to form a lake association 
with a motion, to elect an interim Board of Directors, to register interested members, and 
possibly to identify appropriate committees and officers (specific roles assigned to board 
members).  

Interested volunteers recruited during the exploratory meeting set to work exploring the 
feasibility and logistics of a lake association.   They organize the Charter meeting and set the 
initial ground rules, such as if zones should be established to improve representation from 
different areas of the lake, what the initial fee for membership should be, and who should 
be eligible for membership. 
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BOARD MEETINGS 

 

 

 

 
TO INCORPORATE OR NOT TO INCORPORATE?  

 

Pros of incorporation 

 

Cons of incorporation 

Improves the legitimacy of your group Requires a registered, corporate name 

Gives the organization legal status  

(with its own rights and responsibilities, separate 
from its Directory & members) 

Some paperwork involved in application process & 
annual returns 

Provides for continuity beyond individuals Incorporation fees ($62 in NB) 

Enables eligibility for most grant programs  

Call Service New Brunswick or check out the following website for guidance on incorporating not-for-
profits in New Brunswick: 

 https://www.pxw1.snb.ca/snb7001/b/1000/CSS-FOL-SNB-45-0007B.pdf  

OTHER TIPS 

• Talk to an existing lake association about the process they underwent 

• Don’t bite off more than you can chew – avoid burning out your volunteers by undertaking too 
many activities too quickly 

• Switch it up – consider electing directors with set terms and term limits to ensure a continual 
supply of new energy 

• Need help drafting by-laws?  Contact one of the existing lake associations in the province for 
guidance, or check out the sample not-for-profit by-laws under the ‘resources’ link on the Maine 
Congress of Lake Association’s website 

• Often lake associations form to solve a specific problem, which means the focus of the 
association can be quite limited, or it risks dissolving when the issue has been addressed.  
Consider forming a sub-committee to tackle such issues, and better yet – proactively form an 
association before significant concerns arise. 

• Check out websites from associations based in Maine and other parts of the United States for 
ideas about activities your association can become engaged in 

The primary role of the interim Board of Directors is to draft and present the mandate, 
objectives, and by-laws of the association for approval from the membership. A formal 
board is established when by-laws are in place, which outline the mandate and objectives of 
the associations, guidelines for membership eligibility & fees, and the roles, composition, 
and terms of the Board of Directors. 
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APPENDIX E 
IMPORTANT REGULATIONS: A PRIMER FOR LAKE RESIDENTS & COTTAGERS 

 
CLEAN WATER ACT  
 

       A Watercourse and Wetlands Alteration Regulation Permit is required to add or remove soil, gravel, 
rock or sand, or cut trees or disturb vegetation within 30 meters of a lakeshore, and to drive a vehicle 
in the lake.   

      Website: http://www.gnb.ca/0062/PDF-acts/c-06-1.pdf  
 
CLEAN WATER ACT (POTABLE WATER REGULATION)  
 

Ensures that drinking water meets standards set by the NB Department of Environment and the NB 
Department of Health by working with well contractors to ensure that new well water is analyzed and 
declared potable.   

     Website: http://www.gnb.ca/0062/PDF-acts/c-06-1.pdf  
 
DISTRICT PLANNING COMMISSION    
 

 A permit is required in rural areas for development, construction and landscape design.     
Website: http://www.ruralplanning.ca/  

 
FISHERIES ACT  
 

       Prohibits work or undertaking that results in the harmful alteration, disruption or destruction of fish 
habitat. (Affects any areas underwater during different times of the year.)    
Website: http://www.dfo-mpo.gc.ca/habitat/habitat-eng.htm  

 
HEALTH ACT  
 

       Permits must be obtained to install a septic system and construct a septic field. The design, location, 
construction, installation and maintenance of septic systems must meet mandatory standards.    
Website: http://www.gnb.ca/0053/public_health/act_ph-e.asp  

 
MIGRATORY GAME CONVENTION ACT  
 

      Forbids destruction, disturbance, or damage to migratory game birds and their nests.   
      Website: http://www.ec.gc.ca/nature/default.asp?lang=En&n=7CEBB77D-1  

 
N. B. CLEAN ENVIRONMENT ACT  
 

       Prohibits discharge of contaminants and harmful waste. Landowners must ensure proper disposal of 
waste by using proper waste water systems with good chemical management practices. 
Website:  http://www.gnb.ca/0062/pdf-acts/c-06.pdf   
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APPENDIX F 
MODEL RELEASE AGREEMENT 
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APPENDIX G 
WORKSHOP FEEDBACK SURVEY 
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APPENDIX H 
SYNTHESIS OF DISCUSSION HIGHLIGHTS FROM BREAKOUT SESSION 

 
1. Would more collaboration among lake associations & stakeholders help address the challenges facing New 
Brunswick’s lakes?  How? 
 
 All groups agreed that more collaboration would greatly benefit New Brunswick lakes. Participants 

indicated that collaboration would act in creating a unified, and thus stronger, voice with which to 
influence the government and lake policy, as well as make it more possible to obtain resources such as 
monitoring equipment and funding. Other benefits of collaboration include opportunity to identify 
common concerns and problems, share and distribute information, and share technology and other 
resources. While it appears unanimous that collaboration is essential, caution was also voiced on the 
timing of forming such a unity with respect to a downsizing government, whereby potentially creating 
unwanted opportunity for shifting lake management responsibilities.  

 
2. What function or activities could a provincial network of lake associations & users provide/engage in?   
How should its formation be initiated? 
 

Functions and activities for a provincial network that were discussed include, first and foremost, the 
compiling, consolidating and disseminating of information and resources, which includes education. In 
addition, it was widely expressed that a provincial network can act to compliment and support 
government work through volunteer lake monitoring and data collection and management (including 
quality control and assurance), with a cautionary approach to not let the government offload their 
ultimate lake management responsibilities. A provincial network can help to standardize province wide 
procedures for monitoring efforts, such as regarding water quality. Finally, a provincial network can 
engage in government lobbying and advocacy, as well as collaborate on province-wide lake projects. 
Collaboration on generating funding proposals for joint initiatives would ultimately help individual lake 
associations meet their specific needs and objectives. 

 
When asked how a provincial network should be initiated, participants indicated a bottom up approach 
whereby representatives from existing and active lake associations could provide the critical leadership 
needed. A steering committee might be formed that would unite community leaders across the 
province to begin discussions. Ultimately, an individual spokesperson would have to take on a key 
leadership role to mobilize the process. A common feeling on forming a provincial network of lake 
associations, that would take on a role similar to what has been outlined above, is that it is not 
something that will happen overnight. The process has to be broken down into small manageable steps 
to prevent participants from getting overwhelmed and discouraged. The only way this could happen is 
through consistent and continued involvement of proactive individuals and through the execution of 
continued outreach efforts, such as the New Brunswick Lakes Workshop. 

 
3. Are there any lessons we can take from experiences and programs in Maine and Quebec? 
 

There are two areas of interest that Maine and Quebec brought to the workshop, volunteer lake 
monitoring programs and having an organized network of lake associations, as Maine does with the 
Maine Congress of Lake Associations. 
 
Regarding programming for volunteer lake monitoring, the primary lesson that participants extracted 
from the Maine and Quebec presentations is the utter importance of the volunteer base which drive 
these programs. The Maine and Quebec programs are built on a foundation of several hundreds of 
lakes and their affiliated lake associations, a far cry from the capacity that is present in New Brunswick. 
The participation of such an extended volunteer base, however, took years to achieve. As one 
participant indicated, “if we build it, they will come”. Interest can be drawn with some momentum, 
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given the assumption that interest does exist in New Brunswick. Residents just need to be made aware 
of opportunities, the value they would bring as volunteers, and the impact that can be achieved.  
 
Ultimately, the general impression was that we do not have to start from scratch in New Brunswick, 
but draw on expertise and adopt existing models that can eventually be moulded into something that 
works best for the lakes in this province. While obstacles and challenges may exist, they are not 
insurmountable. There is great value in the knowledge gained thus far in executing ambitions for 
improved lake management and New Brunswick should not hesitate to harness that knowledge. 
Interest was expressed in continuing to conduct discussions with Maine and Quebec, and gain further 
information such as regarding the funding structures on which these programs are based, as well as the 
level of involvement the government plays. 

 
4. How can lake volunteers & stakeholders participate in stewardship and management of lake ecosystems in 
New Brunswick? 
 

Participants approached this question from the angle of what needs to be in place in order for lake 
volunteers and stakeholders to participate in lake management. As such, a common perception 
extracted is that the work conducted by volunteers and stakeholders needs to be recognized as 
credible, legitimate, and meaningfully to contribute to local governance. Participants indicated a desire 
to assist government agencies with lake monitoring by collecting samples and other environmental 
data. Thus, an important element of stakeholder participation in stewardship and management may 
stem from a collaborative relationship with government agencies. Critical in initiating such a 
relationship is that stakeholders need to unite, within and among lake associations. Lake stakeholders 
need to have strong leadership and clearly defined objectives, i.e. a lake association mission statement. 
Clearly defined mission statements not only serve to communicate foci and legitimacy to the 
government but they help to drive the process for stewardship planning. There is also a need for 
means (i.e. established programs and access to tools) by which to participate, things that can be forged 
and obtained via government funding and campaigning. Once all the structural and logistical elements 
are in place there are plenty of ways in which individual volunteers can be engaged. Lake stewards can 
participate in lake sampling and data collection for the government, and contribute to outreach and 
education in their communities to communicate the importance of stewardship. In addition, another 
important consideration highlighted in order for stakeholders to effectively engage in the management 
of their lakes, is that there needs to be education and encouragement rather than policing. 

 
5. What role can lake associations play that is distinct from established watershed organizations? 
 

In distinguishing these roles, consideration was given to the geographic area of interest for each type of 
group. Because watershed organizations cover a much larger area their focus tends more towards a 
larger scope in management of watershed systems, which can often overshadow more localized 
interests of particular lakes. Lake associations, on the other hand, have an on the ground advantage. 
Unlike watershed organizations, lake associations are in better position to address concerns affecting 
specific lakes (such as marking local hazards for boating safety). They are also in a better position to 
communicate with local property owners and residents, deliver information and offer direct education, 
and speak more openly on issues that might be sensitive to watershed organizations because of 
restrictions that can, for example, be imposed by politics. It was also suggested that lake associations 
may be more inclined to play an advocacy role and in influencing policy-making with respect to the 
interests of lakes; relative to watershed organizations, who typically derive significant proportions of 
their funding from government sources.   
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APPENDIX I 
NEW BRUNSWICK LAKES WORKSHOP ATTENDANCE LIST 

Last	  Name	   First	  Name	   Affiliation	   Participant	  Status	  
Asch	   Kathy	   Skiff	  Lake	   attendee	  
Balland	   Vincent	   Natech	   attendee	  
Battes	   Julia	   Maine	  resident	   attendee	  
Campbell	   Charlotte	   Lake	  George	   attendee	  
Campbell	   Mac	   Lake	  George	   attendee	  
Choptiany	   Stan	   Town	  of	  Saint	  Andrews,	  Chamcook	  Lake	   attendee	  
Christie	   Edward	   Harvey	  Lake	  Association	   attendee	  
Christie	   Nancy	   Harvey	  Lake	  Association	   attendee	  
Clark	   Bill	   Skiff	  Lake	  Cottage	  Owners	  Association	   attendee	  
Cocco	   Kathryn	   Skiff	  Lake	  Cottage	  Owners	  Association	   attendee	  
Craig	   Joanne	   Digdeguash	  Lake	  Cottage	  Owners	  and	  Environment	  Association	   attendee	  
Craig	   Peter	   Digdeguash	  Lake	  Cottage	  Owners	  and	  Environment	  Association	   attendee	  
Craig	   Nelda	   New	  Brunswick	  Department	  of	  the	  Environment	   attendee	  
Currie	   Danielle	   Miramichi	  River	  Environmental	  Assessment	  Committee	   attendee	  
Curry	   Allan	   Canadian	  Rivers	  Institute	   speaker	  
Dalton	   Shawn	   Canaan	  Washademoak	  and	  Fred.	  Area	  Waterwheds	  Associations	   attendee	  
DeBouver	   Krista	   Department	  of	  Natural	  Resources	   speaker	  
Donald	   Ken	   Davidson	  Lake	  Association	   attendee	  
Doucet	   Bernie	   New	  Brunswick	  Department	  of	  the	  Environment	   speaker	  
Dowding	   Aarron	   Fredericton	  Area	  Watersheds	  Association	   attendee	  
Faulkner	   Lee	   Magaguadavic	  Lake	  Association	   attendee	  
Folkins	   Megan	   Department	  of	  Fisheries	  and	  Oceans	   speaker	  
Fox	   Don	   New	  Brunswick	  Department	  of	  the	  Environment	   speaker	  
Glebe	   Brian	   Chamcook	  Lake	   attendee	  
Gould	   Kevin	   Department	  of	  Health	   attendee	  
Hallett	   Bonny	   Yoho	  Lake	  Association	   attendee	  
Hallett	   Jim	   Yoho	  Lake	  Association	   attendee	  
Henderson	   Tim	   Town	  of	  Saint	  Andrews,	  Chamcook	  Lake	   attendee	  
Hill	   Roberta	   Maine	  Volunteer	  Lake	  Monitoring	  Program	   speaker	  
Lebel	   Stephanie	   Société	  d'aménagement	  de	  la	  rivière	  Madawaska	  et	  du	  lac	  Témiscouata	  	   attendee	  
LeBlanc	   Lezlie	   Chamcook	  Lake	   attendee	  
LeBlanc	   Michael	   Chamcook	  Lake	   attendee	  
LeBlanc	   Michelle	   Eastern	  Charlotte	  Waterways	  Inc.	   staff	  
LeClerc	   Jacques	   Lac	  Baker	  and	  Lac	  Carom	  Association	   attendee	  
MacKenzie	   Krista	   New	  Brunswick	  Department	  of	  the	  Environment	   attendee	  
Mersereau	   Hal	   Lake	  George	  Habitat	  Preservation	  Inc.	   speaker	  
Mersereau	   Rebecca	   Eastern	  Charlotte	  Waterways	  Inc.	   staff	  
Moreau	   Pierre	   Lac	  Unique	  Cottage	  Owners	  Association	  Inc.	   speaker	  
Mowatt	   Pat	   Chamcook	  Lake	   attendee	  
O'Keefe	   John	   New	  Brunswick	  Department	  of	  the	  Environment	   speaker	  
Parks	   Geraldine	   Lake	  Utopia	   attendee	  
Parks	   Larry	   Lake	  Utopia	   attendee	  
Pawlowski	   Agata	   Eastern	  Charlotte	  Waterways	  Inc.	   staff	  
Roy	   Louis	   Ministère	  du	  Développement	  durable,	  de	  l’Environnement	  et	  des	  Parcs	   speaker	  
Schroer	   Jochen	   Natech	   attendee	  
Smith	   Donne	   Chamcook	  Watershed	  Committee	   attendee	  
Tarn	   Richard	   Chamcook	  Lake	   attendee	  
Tobin	   Peter	   Lac	  Unique	  Cottage	  Owners	  Association	  Inc.	   speaker	  
Trajkovic	   Vladimir	   Miramichi	  River	  Environmental	  Assessment	  Committee	   attendee	  
Walton	   Bill	   Chiputneticook	  Lakes	  International	  Conservancy	   attendee	  
Wark	   Allison	   Eastern	  Charlotte	  Waterways	  Inc.	   staff	  
Weatherley	   Robena	   Canaan	  Washademoak	  Waterwheds	  Association	   attendee	  
Wilkins	   Arnie	   Davidson	  Lake	  Association	   attendee	  
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APPENDIX J 
SUMMARY RESULTS OF WORKSHOP FEEDBACK SURVEY 

 
Total Surveys Submitted: 28 
 
1. What type of organization do you represent? 

Lake Association (19) 
Watershed organization (4) 
Chamcook Lake (3) 
Other NGO (1) 
None (unaffiliated) (1) 

 
2. Why did you attend this workshop? 

Summary of responses: 
-‐ to gather information and gain knowledge from other lake associations: development, experiences, 

similar and or different problems and issues 
-‐ gather information on maintaining and promoting water quality and lake health 
-‐ interested in establishing a lake association 
-‐ interested in the notion of collaboration among lake associations in order to have more government 

support for common concerns 
-‐ to network 
-‐ out of general interest and to gain information 

 
3. Were the workshop’s location, date, and timing convenient for you? 

All 28 respondents answered ‘Yes’ 
 
Attendees were asked to rate the following statements on a scale from 1 to 5 

(1 = strongly disagree and 5 = strongly agree) 
Average  
Rat ings  

4. The workshop achieved the stated objectives. 4.61 (/28 scores) 
5. The workshop met my expectations. 4.60 (/27 scores) 
6. The presentations were relevant and helpful. 4.60 (/28 scores) 
7. I had adequate opportunities to network. 4.42 (/26 scores) 
8. Workshop information was communicated timely and effectively prior to 
the event. 

4.64 (/28 scores) 

 
9. What was the highlight of the workshop? 

Summary of Responses: 
-‐ presentation from Maine by Roberta Hill, VLMP 
-‐ opportunity for interactions with members of different lake associations and gaining insight 
-‐ breakout and group discussion session 
-‐ presentation from Quebec by Louis Roy, RSV 
-‐ Allen Curry’s lake backgrounder 
-‐ government speakers; learning about regulations, policies and practices 
-‐ the strength and variety of expertise 
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10. How could the workshop have been improved? 
Summary of Responses: 
-‐ make it a day and a half or two days; not enough time, needed to be more spaced out 
-‐ more focus on lake associations early in the day 
-‐ more time for some presentations and opportunity to ask questions 
-‐ print-out of presentations 
-‐ give more presentation time to government regulations, policies, and practices 
-‐ more breakout sessions 

 
11. Would you be interested in participating in future events for lake volunteers/associations? 

27 respondents indicated ‘Yes’ 
1 respondent didn’t answer either way 

 
12. a) Would you support the formation of a provincial network? 

24 respondents indicated ‘Yes’ 
4 respondents didn’t answer either way 

b) If you answered yes, would you be willing to participate on a steering committee? 
9 respondents indicated ‘Yes’  
11 respondents indicated ‘No’  

Insight as to why not include: 
- seasonal resident 
- not at present but possibly in the future 
- present efforts required to establish local lake association 

8 respondents didn’t answer either way 
 
13. Other comments/feedback 

Summary of responses:  
-‐ ambitious and successful; excellent; a ground breaking workshop in many ways 
- well organized; professional; smooth execution; programming was excellent; well facilitated; speakers 

were kept on track; shorter times for presentations was good  
- good variety of speakers 
- informative 
- excellent hospitality 
-‐ good to see interest and initiative of ECW 
-‐ for the next gathering – discuss projects and programs, fundraising programs, social programs, 

membership development, record keeping procedures, website secrets 


